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• Pilot Studies Implementation 
of the National Professional Development Framework 
for all Staff who Teach in Higher Education
• National Digital Badges initiative 
םיכורבםיאבהדנלריא
In higher education, we have become increasingly aware of the narrative of being part of a knowledge-based 
economy, and know there are strong, compelling reasons for continuous professional development (PD) to 
support our role as educators. For anyone who teaches and supports learning in Irish higher education, PD is 
fundamental for remaining current in their role, it provides the drive to progress their career, and to deal 
with change in the sector.  Prior to 2016, there has not been a mechanism or route in place nationally to give 
structure, focus and support to individual academic staff to avail of relevant PD and utilise it to realise their 
full potential in their teaching role. Promisingly, there are more PD opportunities to choose from nowadays 
for those teaching in Irish HE than ever before, but negotiating the labyrinth can remain difficult. 
This study discusses a key strand of the workplan of the National Forum (NF) for the Enhancement of 
Teaching and Learning - the formation and early implementation of the National Professional Development 
Framework (PDF) for all who teach in higher education (HE). This important work is leading towards national 
recognition of an individual’s commitment to professionalism in teaching. By deepening sectoral 
understanding of the PDF itself and raising awareness of the recent pilot study implementation with staff 
who teach in universities, institutes of technology and private colleges, we are adding to the long-standing 
debate about the possible connections between professionalisation of teaching and improvements in 
student learning experiences and outcomes. We have structured the article using a series of questions, to 
highlight what is unique about this PD Framework, its underpinning values and distinctive domains.
Background: Introducing the PDF for all who 
teach in HE, and highlighting the uniqueness 
of this Irish framework 
Introducing the PDF Pilot Studies: 
- Scope and composition
- Resource repository
- Online collaborative space
Introducing the national Digital Badges 
initiative
 Currently we are here! 

1. Collaborative 
Non-Accredited
2. Unstructured 
Non-Accredited
3. Structured 
Non-Accredited
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See p.9 of 
PDF
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Introducing 
the Five 
Domains of 
the PDF  
Through participation in the pilot studies, we
will have engaged with hundreds of people
institutionally and nationally over the year.
Scope and Composition of the Pilot Studies:
Nature of the Pilot Studies:
• 23 Pilot Studies across the HE Sector
• 1 Feb-31 May 2017 (approx.)
• January ‘kickstarter’ workshops
• Supported by a pilot co-ordinator (and expert mentor) 
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National Professional Recognition Framework
Accredition as part of programme
Your PD Journey across your career 
utilising the  PD Framework 
Relationship between PDF and National Recognition 
Framework
Stages in 
your ongoing 
PD Journey 
where you 
decide to 
submit the 
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recognition
Professional Development Portfolio
Already Developed
Series of Reflective Trigger 
Activities for each domain: 
teaching philosophy statement, 
teacher self-analysis, critical incident 
analysis, glossary, mentoring guide, 
FAQs…
Podcasts
Animated Video Tour of the PDF https://animoto.com/play/D6lpp
a70LAhAqpB6BP3btQ#
Suggestions by pilot participants ongoing

3 layers of data collection: 
- NF ethics committee approval
- Signed informed consent leaflet
- online survey, paired interviews, focus group
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A panel of 
supportive peer 
reviewers will give 
feedback on 
badge content
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Role of All-Aboard: 
The graphic design and 
logo for the digital 
badges will be provided 
via the NF
Badge developers will facilitate 
a workshop (date TBC) for those 
who wish to deliver the 
badge content in their institution 
Building 
Capacity
Facilitating 
Institutional
workshops
Technology
Badge Design 
& 
Implementation
Assessment: OF, FOR, AS Learning
Avoiding Plagiarism
Blended Learning
Campus Sustainability
Career Development
Digital Leadership/Learning Technologies
Disciplinary Badges
Gamification Strategies
Managing ePortfolios
Online Identity
Student Retention
Student Transition (First Yr)
T&L for for Post Doc's/RFs
DIGITALBADGES
Academic Writing 
Community Engaged Teaching
Developing PD Provision for Irish HE
Intercultural Awareness
Entrepreneurship
Mentoring for Leadership in T&L
Getting Started with Online Teaching
PhD Supervision
Programme Design/Re-design
Programme-focused Assessment
Policy in HE
Reflecting on Teaching
Student Engagement
Teaching Strategies for New Lecturers
Universal Design
Phase 1: 
Feb-April 2017
Phase 2: 
further expressions of interest
 Sequence of Work for Badge Achievement 
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